


Market Force



Business is
a PEOPLE Problem.



Experts Know Two Things
to be True About PEOPLE:

1. Thereis No Cure

2. People are Predictable



Market
Force

S
EJO/

will pav mor

:

/

\"4

/

™

rer. ANG.

o
hhr- -
S

iledlolilis

o

[ala)
/'

(@)

e

!-Hn/\

N R
N ~\

™~

-~
-
-

N

~

s

.......,.\C ~ra

e/Philanthropist

e
L

Magna



Market

What’s So Force
Predictable

> Risk
About People? l > Stress
> Threat
Human

/

Actual Perceived
> Life/Death / > ldentity

> Unconscious
> Repetitive
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Sty|es Force

Control

Authority Influence

Power






Human Survival Strategies

Dictate

Hibernate
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Sty|es Force
Nicknames
Control
Authority Influence

Power
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Sty|es Force
Timeframes
.Control
AUTorer Influence

Authority

Power
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Styles

“Here’s what...”

...you should do

Cogroq nt ro I

AveHorer Influence

Authority

Power
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Confuses with
Accomplishment

Control

Influence

Authority Influence

Power

Power






Same Styles?

Control == Control = 1

Influence Influence

Power Power

Authority Authority
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e Your Style is an indication of your
primary survival concern.

 Your Style is NOT your personality.
 Your Style is NOT an excuse.

 You are NOT your Style.
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The Rules Force

The Golden Rule

Treat Others How You
Want to be Treated.
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When You Treat Others How
You Want to be Treated,
Your Approach Will Work

Only 25% of the Time
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Friends & Influence People”



Styles

How They Make
Decisions

Authority

Authority

Control

Power

Power
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Influence

Influence



Building Trust

Two Essential Components:

Sincerity Competence

Can | Count on You? Can You Do What You Say?



Trust = Competence + Sincerity

Authc ance



Trust = Competence then Sincerity

Auth Influence



Trust = Sincerity then Competence

Control

Authority Influence
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1. Set aside your own concerns.

2. Address others’ concerns in their order.
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Path to Prosperity

, Control \

Authority Influence

\\ ..
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Path to Poverty

Control

Authority Influence

Power
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Why would my Business Benefit?

1. Business should be fun.

1. We are advanced beings operating in a
primitive biology.

1. In business, everything we do is dependent
on humans.
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Next Steps Force

* You have three options in front of you:

1. You would like to find out more. Lets meet over
a coffee for a chat.

2. You are interested in attending a full day of
Market Force specifically tailored for HR
Executives

3. You desire immediate change for your business,
and want to enroll your teams into training.
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