


Market Force



Business is
a Problem.



Experts Know Two Things
to be True About :

1. There is No Cure
2. People are Predictable



Market 
Force

“The ability to deal with people is 
as purchasable a commodity as 
coffee. And, I will pay more for 
that ability than for any other 

under the sun.”
~ John D. Rockefeller

Business Magnate/Philanthropist
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Human

Actual           Perceived

 Risk
 Stress
 Threat

 Identity Life/Death

 Unconscious
 Repetitive

What’s So
Predictable 

About People?



You Lose
Your Mind

Your Brain Biology
Market 
Force



Your Brain Biology
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Power

Influence

Styles
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Control
Dictate

Tolerate

Hibernate

Migrate

Authority





Human Survival Strategies

Tolerate

Migrate

Dictate

Hibernate 



Control

Power

InfluenceAuthority
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Facilitator

Director

Builder

Analyzer

Nicknames
Styles



Control

Power
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Timeframes
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5 Years 
OutStyles

In the 
Moment

Next 90 
Days

The Past Control

InfluenceAuthority

Power



Control

Power

InfluenceAuthority
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“Here’s what…”

…you should do

…you should
have done

…we could do

…we have to do

Control

Power

InfluenceAuthority



Styles

Control

Power

InfluenceAuthority
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Relationships

Confuses with 
Accomplishment

Production

Vision

Analysis Control

Influence

Authority

Power



Pop Quiz!



Same Styles?

Authority Authority

Control Control

Influence Influence

Power Power

Do They 
Get 

Anything 
Done?

Do They 
Like Each 
Other?



Your Style

Control

Power

InfluenceAuthority

• Your Style is an indication of your 
primary survival concern.

• Your Style is NOT your personality.

• Your Style is NOT an excuse.

• You are NOT your Style.
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The Rules

Control

Power

InfluenceAuthorityTreat Others How You
Want to be Treated.
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The Rules

Control

Power
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When You Treat Others How 
You Want to be Treated, 
Your Approach Will Work 

Only 25% of the Time
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The Rules

Control

Power

InfluenceAuthority

Market 
Force



Market 
Force

Author of “How to Win Friends & Influence People”



Styles

Control

Power

InfluenceAuthority
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How They Make 
Decisions

Definitively

Methodically

Collaboratively

Impulsively

Control

Influence

Authority

Power



Building Trust

Two Essential Components:

Sincerity                         Competence
Can I Count on You?                 Can You Do What You Say?



Control

Power

InfluenceAuthority

Trust = Competence + Sincerity
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Trust = Competence then Sincerity

Competence
First

Then
Sincerity
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Trust = Sincerity then Competence

Then 
Competence

Sincerity 
First



Building Trust
Dictate

Market 
Force

1. Set aside your own concerns.

2. Address others’ concerns in their order.

Because, even if you have the ability 
to satisfy both trust concerns, if you 

address them in the wrong order, you 
will fail to build trust.



Control

Power

InfluenceAuthority
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Path to Prosperity



Brute Force
Path to Poverty
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1. Business should be fun. 

1. We are advanced beings operating in a 
primitive biology. 

1. In business, everything we do is dependent 
on humans. 

Why would my Business Benefit?

Market 
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• You have three options in front of you:

1. You would like to find out more. Lets meet over 
a coffee for a chat.

2. You are interested in attending a full day of 
Market Force specifically tailored for HR 
Executives

3. You desire immediate change for your business, 
and want to enroll your teams into training.

Next Steps
Market 
Force
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